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Holy Spirit of Wind and Fire, come!

Startle us anew with your power and energy.
Blow fresh life through our tired dreams.
Faninto a flame the gifts you have given us.
Light up the windows of our joy and purpose.
Spark bright fires of optimism deep within us.

Revealmore clearly a vision of what is possible.

May we listen attentively

to your quiet whisper at our very core.

May we discern your call

expressedin the voices and stories of others.
May we build a Church

that radiates and nourishes our unity of faith.
May we be at one with all of humanity

and the rest of G o d d@estion.

our church,
our mission.

Piss £5:4

May we develop the courage to be people of mission,

alert to opportunities,

alwayson the move,

bringing Good News to our needy world,
Wind and Fire for one another.

Amen.

OQur Lady of Perpetual

Composed by

Hel p. Pray for Us.

Mi chael Hansen

Traral gon, 20214
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EXECUTI VE SUMMARY

This 2025 Diocesan Assembly Summary Report provi

Di ocesan Assembly, held at Federation University
1815, 202AHsemnthley brought together 220 del egates ¢
Catholic pari sh, school , hospital Di oxcreds amgebd d &
or gsani on &,u naenndi c a | partners.

The primary focus of the assembly was to assess
priorities of the Diocese 88038ale for the next f

This report psismareil leygasemmarfieedback from tabl e ¢
working sessions. I n compiling these responses,
and spirit of their contributions.

At i ts coAssenmtley P ssmmmary Report reaffirms the D
Chr-cenhtred, synodalilyeanfiumussei oKey pastor al prio
T youth engagement
19 faith formati on
1T strengthensoaolgoplarcsehl aborati on
1 fostering a culture of I|istening and inclusio
1 renewing sevaogeéfiforts

The report al so acknowledges sidhufclkamembédashi
enerational gaps, and the sustainability of «cl ¢
the need to embrace digital engagement, social o
el ements of future ministry.

I n their message to Bishop Greg and the Diocesa
gratitude for the opportunity to |Iisten, collabo
They called for bold and decitsiavnel atei omeser gi 3¢
strategic pastowasl fpaliam tlhammumeé ¥ il tead rnammaodn ssstircem.gt h

The report also recognizes with appreciation t hi
success of the Assembl y.

Del egate evaluations reflected psasi onyef deieldbaak
engagement process. Additionally, participants s
music, communication, and youth involvement




2020 OCESAN ASSEMBLY GOALS

GENERAL GOAL

The goal of the 2025wa®i doe van nfhs & eomkel
broad and representative group of peoj

of Salengside our ecumeni cal partners
anot her, and discern, under the guidar
Di ocese can beconweemmt rneodr,e sChnroidsatl , and
Church.

WORKI NG GOALS

TheDi ocessemipl yc ess gwoarlksi nagr e :

a. To acknowledge and affirm the streng
Di ocese that we wish to continue to
b. To identify the signibfyi piano pol uerh alil cecangy
as missionary disciples of Jesus Chr
c. To gain a clear picture of which pas
be given priority over the next fivVve
towards becomi-ogntmoed, Chynetal, and




ASSEMBLY TABLE GROUPS

Tabl e @eoaepcsentral whal & Af&dsesmkklrynment process

table gremdu@psf oster trust, respect, ae@d open
ofup diogdhetl e g ahtiecsh, awvatdet2&h b & oup s

All discussions andt sl acéeunh tlnv Breedesti &@tynen
Audi tori um.hé&e cthe girgprugppt ed Tabl e Facilitator

werpeg ovi ded at each tsalsdesee s sTihoerp Mfadariorse @ hirei b e
| aptop to record iesponsesaltanguigdedpquestio

The Rol e of the: Tabl e Facilitator

a .

Toneeavour to create and develop a safe, h
among table group members.

Toomitor the hkealnd afndgmweudp member s.
Toedd t he disagdiorgiuteualndconver sations accor di
detailed in the handbook.

Wher e padadskseiebpl et,o t he time all otments I|iste
Toneourage each person to use their opport
the quastieans

Toi dcourage people who try to dominate by
ti me.

At the appriopespeetfuméy challenge the bel
i ndi viduals who are not following the Prir
outlined in the Assembly Working Document .
Toowk col |l abor &&hblISerliyoewittoh etnltseir e t he resp
guestions are recorded.

Tonfiot me Assembliyd nAyascsiuleist,atcoornc er neso udr Qgques
of the table group experience.

The Rol eTadfl et ISecr i be

QO

To chelablGedétip members at the beginning of
To use the | aptop provided to type into th

session, the essence of responses made by
conversation questions.

To ensure the | aptop is charged at maj or L
To alert the Flecaomr oMa mnaangye mesnstues e. g. med.i
experienced by people at the tabl e.

To assist with a roll call i f an emergency




TI METABLEROGRAM

Frida'yFeblrduar DRV 2GBNE

9.30 am: Arrival: Finding table seating; Morning tea — -
. our church
10.30 am Brief welcome pempen i}

Dhoege of Sabe

Emergency procedures briefing
10.45 am Welcome to Country
10.50 am Assembly Opening Liturgy
11.45 pmabletroductions
12.10 pmwener al inanddsembobry overview
12. 30 pmUNCH
1.15 pmSessi 0:OUBNSTREMNMGIEHSALL ENGE S
.45 pmAFTERNOON TEA
.15 pmSessi o oPABWORAL PRAEOARCTI BERECONSULTARERDNRT

.45 pmBr earkdr av el to Lumen Chri sti Church

2
3
4
5.15 pmEuchadlLiusnten Chr i sti Church, Churchill
6. 00 pmTravel back to Fed Uni

6. 15 pmDI NNER

8

.00 pmbDay <cl ose

SaturdadfyebrnBGar pDRV 2BWO

9.00 amArrival
9.30 amMorning Prayer
10.00 amessThhm®@ASTORAL PROPORI OBIESA
11.30 aMORNI NG TEA
12.00 pm: Session Four: PASTORAL PRIORITIES) PRIORITISING B
1.00 pmLUNCH
1.45 pmSessi ooASSBEWMBLY WRAP UP
3.30 pmAFTERNOON TEA
Travel from FedelLamieonCboirebdisiCty to
4. 00 pmEuchatumeén Chri sti Cat holic Church, Churchill

5.00 pmDeparture




DI OCE AN EMB L YC EFSRSO
SESSIAOWMS

AAssembly Opening )

AMIM: To foster community, respect, and pjrayerful
gl traditional custodi ans, invoke the Holly Spirit,
488 plessing, and create a welcoming space for meaningful engagement. )

\

ASession One: Strengths and Challenges
AAIM: To identify and affirm the core strengths of our Diocese, recognise additional
strengths, and explore how they can enhance our mission. To also discern which of
FRIDAY, 14th . . . . . . .
=i the challenges inspire action and which feel overwhelming, to guide the Diocese
toward focused and collective efforts. Y,

ASession Two: Pastoral Priorities and Actions (2026 -2030)

AAIM: To reflect on personal reactions to the pastoral priorities in the Diocesan
Consultation Phase Two Report. To identify those that align with current challenges,
and to recognise any missing priorities. The goal is to discern which areas should
be prioritised in local faith communities to foster pastoral growth and mission.

AEucharist ]

FRIDAY, 14th
FEBRUARY 202!

~

ASession Three: Pastoral Priorities (2026 -2030) - Prioritising
AMorning Prayer
AAIM: To begin to prioritise key pastoral areas for the next five years that will help

SATURDAY, 15TI i i ieQj 1
N2 our Diocese become more Christcentred, synodal, and missionary, noting areas of

consensus and divergence. j
. _— . )
ASession Four: Pastoral Priorities (2026 -2030) - Leverage Points
AAIM: To prioritise the pastoral areas that will provide the initial leverage and drive
SATURDAY, 15Tl . . .
ey for a mission-focused future for the Diocese over the next five years. )
\

ASession Five: Assembly Wrap Up
AMM: To reflect on the assemblyds impact| share a

P H  Pastoral Plan, and to express gratitude to those who supported the event.

J

N\

AClosing Eucharist
SATURDAY, 15Tl )
FEBRUARY 2025




OpeniAdglr gs s &t

t hBi oceAssasnembl y Fé&dewatsony
14 February 2025
Bi shGorpeBge nnet

HolSypi o fiWt naln Bi rCe me!

In the Book of Exodus (Ex 3:114) Moses is tending the flock of his father-in-law, Jethro, at Mount
Horeb. Suddenly the angel of the Lord appearsin flames of fire from within a bush which does not
burn up. The inquisitive Moses approachesthe bush: 6 will go over and seethis strange sight and why

the bush does not burn upd6 (Ex 3:3). The Lord sees h
Aswereadsoof t en i n scripture when our ancestors hear a <c¢
am. 6

God then cautions him not to c¢ometheplacewhereypsaer . 0 Take
standing isholyg r o u tenthe Lords ai d ol a your father, th& Gadl of &lbraham, the

God of I saac, and the God of Jacob.dé6 At this, we are

to look at God (Ex:3:5).

My dear sistersand brothers, in your own waysyou haveansweredGodds i nvitation with vy
6here | am.® You have been called from your parishes
holy grounds of our Diocese are rich and varied d from the growth corridors in the West and our

regional cities and country towns d the strengths are great and the challenges diverse.

We gather from the four winds of the Diocese.We come before the God of wind and fire. We come
before the burning bushto encounter the Holy One whose promise is fulfilled in Jesus Christ in whom
we find our stories, our church, our mission.

We bring the hopes of our communities to this sacred assembly. We are blessed by those who have
come to walk with us and to share this time: Ecumenical friends, Special Observers, leadership from
St John of God, Catholic CareStVincent de Pauland various organizations who promote, support,
and sustain so many people 8 Catholic and non-Catholic alike.

Thisis our invitation dto 0 t aok eur s h o defode the presenceof the God who gathers us here
and in the presence of one another, for this is our holy ground.

Holy Spirit of Wind and Fire, come! Blow fresh life through our tired dreams.
We gather with the universal Churchand in union with Francisour Pope. This assembly also unites us

with the Church across our Province, andAustralia.

We are not alone: We are accompanied by the countless saintly women and men,and children

O}



whose powerfulwi t ness points us to Jesus Christ. We draw fr
¢ o mp a(dldlpof the Constitutions of the Second Vatican Council, magisterial teaching, doctrine,

and the lived voices of the sensudfidei. We allow the Living Word to be spoken in our hearts and to

interpret our experience. Wecometohonour our history: I n the words of
the teacher of Iife. o

We draw from a rich theological tradition & it provides vast parameters for our creative imagining.
The holy ground of Tradition and Scripture serves to shape the work of the Assembly process and
paves the way for our creative imagining in our deep listening, discernment and decision making.

Thomas Merton wrote that ©6Pilgrimage is a way of ope
these two years of extensive and intensive consultation, the people of the Diocese of Sale have

undertaken a pilgrimage. The mystery we have been pondering is about how we are to live as

people of mission in our place and our ti me. I n a oc
credible disciples in amidst changing secular context and even a post Christian society?

You and many others have gathered to faithfully engage with the process which has led us here.
Some of our pilgrims prayed alone and submitted their responses. We have attempted to listen to
the voices of those who are beyond the walls of our parish communities, and especially those on
the peripheries, who for a variety of reasons, believe they cannot belong among us, or worst still,
are not welcomed by us. How do we open the doors to them? As Pope Francis says, the church
belongs to Christ and Christ belongs to everyone.

Holy Spirit of wind and fire, come! Reveal more clearly a vision of what is possible

As bishop, | must also acknowledge the terrible crimes committed by clergy and religious and afew
lay people in our diocese,whose evil actions have profoundly wounded the lives of innocent young
children, and by doing so, destroyed the fabric of unity among families, communities and friends.
Relationships have been fractured by the silence and decisions whichcaused such harm and trauma.
| sayagain, how sorrowful | am for the suffering of victim survivors and those they love. This was not
the fault of lay women and men. The responsibility lies in a culture which enabled clericalism to
flourish, unaccountability to manifest and opaque decision -making to dictate such poor pastoral
response. For many, these things were hidden, not acknowledged, and were kept in darkness. This
cannot be the case any longer. We must use the avenues which enable genuine healing and
reparation to those so affected by abuse. We must never be complacent about the safeguarding of
children or vulnerable adults. Safeguardingise v e r y espansilslity. We will continue to build a
culture of safeguarding wherever we are present across the beautiful Diocese of Sale, so all in our
car e, al | we encounter and all to whom we witness ma
external auditors affirmed our compliance and the initiatives which have been taken. We commit to
the ongoing work of building a culture characterized by transparency and robust safeguarding
practices.

As people of the Kingdom of God, we express mercy, compassion and justice. We know of our need
to continue to walk with our Indigenous people and to seek ways which will enable reconciliation
and healing. To be the Church which we are called to be.

We think of others so often forgotten who haveno-one to speakfor them: prisoners, refugees, asylum
seekers,homeless poor. Thosewhose cries of suffering in body, mind or spirit rarely attract our notice.
Thereare current issues too in our land which fracture unity among Christians, and other Abrahamic
faiths - Jewsand Muslims; expressionsof hatred which create fear, must end! In a time of so many
wars and fractious peace, we must pray and witness to the Prince of Peace.

N M



Holy Spirit of Wind and Fire, come! Startle usanew with your power and energy!
Thetwo phasesof our Consultation processdid the following:

Thefirst phaseinvited usto look back sincewe last gathered in Assembly in 2019 and trace the ways
we had responded to what had emerged, and to see how the Holy Spirit had accompanied us on
our journey. The first phasereport highlighted the initiatives and strengths, and resilienceof our
people deeply connected to their communities and living their baptismal priesthood.

Phase two pushed us to look forward to the next five years. Thesecond phase report tells us what
participants valued in their parishes and the diocese. It gave voice to their ascending Christian hopes
for the next five years.The strengths and challengesare often nuance. Theyecho in a pre-emptive
way this year of Jubileed to be Pilgrims of Hope. Pope Francis saysHope does not disappoint us; our
hope has a name: the name of Jesus

One of the joys of being a bishop is the opportunity | have to encounter so many extraordinary,

wonderful people 0 the beatitude people - across ourparish communities, schoolsand colleges and
Catholicinstitutions (St John of God, Villa Maria Catholic Homes, CatholicCare Victoria). | am

humbled by your ministries - people involved in prison ministry, aged- care chaplaincy, St Vincent

de Paul Society, parishb ased programs |-Tkar Mi geds Ratddhés Kitchen
ot her groups working together | ike Frankigews,in Warra
and in so many extraordinary and creative ways. Theseare the placeswhere we encounter the angels

without knowing it (c.f.Hb 13:2). This is mission made visible within our communities and to the

peripheries. This is a profound witness to hope.

Holy Spirit of Wind and  Fire, come! May we build a Church that radiates and nourishes our

unity of faith.

Ten years following the second Vati cBwarCgpalnici Nu rStaii axrt
in which he proposed tlwatt ecuwersd GH d thshthhead m W ihtem ess s

pr ovotkhhenmga s Whyr e Itihtlelgiwh3dad héyivre wayweh acdmwh o st hat
inspires them? Why (ar.e 2tlhyeyl ni no tohuerr mniodr sdts?, peopl e rea
of the f LClhirawer,s amfd it i sr &hs$ o Wwhngrndefeagu v it © h

anoi natBanpgtii smt hat it makes wus all sharers in Christds

Formany, our discernment raisedthe natural concern about young people and their engagement.
There are wonderful shoots of life to witness: the strength of youth ministry in some parishes is
refreshing to see and experience. There have been intentional efforts by many to really encourage,
welcome and support young people to find their place in our midst. The JWalkersof Traralgon,the
young people in the LAMPproject in our larger urban parishes, the experience of World Youth Day
for some, JesusYouth, experiencessuchaslgnite ministry, and later this year, AustralianCatholic
Youth Festival.Thereare many efforts in our parishes walking with younger students and connecting
them to parish.

Each year, | have the joy to engage with our college leaders and captainsd the best advertisements
of our colleges.| am inspired by their Christian witness and leadership. | see in them such optimism
and openness to others and to the world.

In the Rule of St Benedict, it is written, that it is often the youngest in the community to whom the
Lord revealsnew and better solutions (Rule3:3). Sowe look forward to the contribution of the young
people amongst us.

Holy Spirit of Wind and Fire, come! May we develop the courage to be people of mission
As we gather in this sacred assembly, we do so in a spirit of ce responsibility. You will have read
Father Orm Rusho6s fine and synthetic paper in our wo

N N



definition of synodality is the Vatican Council Il. The mission of the Church is the sameasthat of
Jesus(DV 8).Our capacityto readthe 6 s i afthest i mesd t hrough the Holy Spirit
particular charisms and gifts of the Church: lay, religious, ordained, all the baptised are called to be

engaged in the inner life and outer mission of the Churchinthewor | d é al | are called to w
din co-responsibility & in order to carry out the mission of the Church in the world (O Rush, AWD,

pgb5)

At this assembly,all of us around these tables, we gather to sharehow we believe the Spirit is leading
us. We gather to deeply |isten to how otherds united
open us to new possibilities and bring something new to life.

| am the most blessed Bishop in the land! | say this because | have discoveredn the presbyterate of
Sale(bishop, priest, deacons)such unity of purpose, care,and mission. We are not perfect, of course,
but we share the mission of J e s sa@amnentalministry in wayswhich unite us. We are the youngest
group of clergy in Australia, we are diverse, representing different countries of birth, experiences of
formation and education. | know of the support and connection our priests and deacons share with
you. | know of their efforts to walk closely with you in sharing your joys, sorrows, anxieties and
hopes. As clergy, we must continue to learn and grow in living and exercising ministry co-
responsibility. We too commit ourselves to our ongoing formation in service of the Lord and you.

Throughout the two reports there are referencesto Catholic Education.| am pleasedthat we have
provided opportunities for clergy, principals, and religious education leadersto gather and discussthe
waysthis partnership could be strengthened. It is clear that we all wish to have a Catholic education
systemwhich inspiresyoung people in a Christian vision which elevates them to achieve their best.
Our schools are governed by the Diocese of Sale Catholic Education Board and is led by MrPaul
Velten, Chief Executive Officerd these fine people are with us. Our governance framework focusses
upon both the compliance and the management of the business; however, this is always through a
mission perspective of Catholic Education.

Holy Spirit of Wind and Fire, come! May we develop the courage to be people of mission, alert
to new opportunities, always on the  move!

Overthe next two daysyou will meet some of the people who collaborate closely with me in the
administration, pastoral life and mission, safeguarding and other ministries of support. The work of
this assembly will assistus in shaping our responseto what we are invited to adopt and consider.

Thereis so much more which could be said,but now I shall allow each of you, with me, to allow the
imagination of the Holy Spirit to inspire us.

Recently, | stood at the lookout at Mallacoota (Parish of Orbost), | saw the beauty of the place where
the river meets the sea. The confluence of thewaters which have flowed from the snow fields meets
the oceand just extraordinarily majestic. Thed r i of ¢he glasttwo years,and all that has gone
before, now arrives to this time and place where God will be with us. We stand on a holy ground.
We stand before one another. We stand before this synodal moment in the history of the Diocese of
Sale, to see where the Spirit leads us in the next five years in our renewal and our shared mission.

TheLord now seesus approaching and callsus by name to be here in this place. All we need to say, is
OHere, |1 am Lorddé6 and God will say in response, O0Obe

OutbLadoyfPer peldallagr, & yous !

2
[l
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FRDAYTBEBRUARY 2025

SESSI ON TORNEENGTSH S

SESSIAON:
To i dentify camnme asftfriemmgtthlse ofe oaudrdilxiioocneasle ,s trre
and explore how they can enhance our mission

From the Consultat:ion Phase Two Report

What ®eGRBREATEST STRERNGTHS8r peopl e, pari sh com
DiocesesbbebBatenue 20 buil d on

Strong sense of Community and I nclusivity
Commi t ment to Faith and Spiritual Life
Valuing and Preserving our Tradition
Excellence in G@aBbbenti Bduo&datY¥Youong Peopl e
Social Outreach and Service

Gift of our Diversity and Cul tur al Strengt hs
Strength of Leadership and Vision

~NOo ok, DN

FOCUS QUESTI ON:

1. What are the GREATEST STRENGTHS that our ¢

and the Di ocweasnet cobfotS anluee, t o build on?

1. Excellence in Catholic Education
Many groups see Catholic edDicoacteisocend sa smias sd oornn e
schoohotamely as placesbwtf alcadeans cviltealr ns mac
i s nurtured, and soGialpjusepeat édl prmennt eadn
Catholic educationé and highlight the potent.i
integr al in connecting students to both the |
faith.

2. Community and Inclusivity
There is a strong sense of community across p
creating welcoming andainnyc lgu soiuwes armrevierrcemmerdt sa
of ariilkye 6 at mosphere and a deliberate effort t
inclusivity extends not just tsedcuhtduwvabdudl ge
refl ecChwmrgchidhe commi t ment to |iving out Cathol

3. Leadership and Vision
Leadership emerges as a recurring theme, with
of strong, accessible dndudedi catcdd acl i ghopn
i n pari shesGramup s crhebfbdarhieenyc evddd lelme vi si on and | e
that owal ks the talk. o6 Thereds recognition of

N1



drivers for the communi-bgibsgspbome eatlhseansiugge

need to further empower women and | ay | eaders
4. Soci al Outreach and Service
Soci al outreach is consisteRéespohsghligtdiedt a
robust commitment to volunteeri smcdafnaostc o mmu n i
outreach, support for the poor, aantd opnasr t(nee.rgs.h,
Vinnies, soup kitchens) areCfureqhuelnitdy egs mewntt iiot
mi ssion in times of economic and soci al chall
5. Tradition, Fait h, and Adaptability
The preservation of tradition and commitment
identity. At the same ti me, t hereds an awaren
practices to conWhmpbermawycoasprhses cel ebrat
sacrament al practices, and devotioswms, some al
religious educatbhighl agdtwoagshhp i mportance of
bet ween honouring heritage and embracing chan

6. Celebrating Diversity
Di vefisottly cul tur al fAdmd sgeeme rast iaomsalr engt h t hat
Diocddhereds frequent mention of how diverse b

and vibrant community. This diverwalthyeti s not
al so rsedc¢dogynia challenge to ensure that all voi
t h@Ghur ch.

7. Resilience and Adaptability in Times of Adver
Responskbeghl Bght the community's remarkable r
face of change and adversity, i nMawmgi ng natur
participants noted that, despite challenging
personal |l oss, the community consistently com
resilience not only underscores ,bhte asltsenghed
ability to adapt and continue forward, ensur.i

intact mgemowdaghiti mes.

Overall Summar y

The Tawluep f epaibmtcsk a PpPiacdcage tofata i s deeply root
while actively evolving to meet contemporary c¢ha
education, community spirit, strong | eadership,
during adversity are mevi dearet .evAtl viti meg cdd/aeams ms a
inclusivity, and | eadership diversity indicate a

abouand wor ki mgtber devel opment.

NP



FOCUS QUESTI ON:

1. 2Whi

SARENGTA REBIOT LI ypdEdded t o be ?recogni sed

WE NEED TO REEOGNI SE

1. Diversityanldimd¢leudiaon h :Engagement

)l

6. Le
|

the contributions of individuals and familie
faith badkgcbuddsg rfAeacheontbrairnrgi vjaolys, vi brancy
perspective to our Church.

our commitment to respectful engagement with
acknowledging both their |l ong history in ou
healing and reconciliation.

our commitment to interfaith dialogue that
mut ual understanding.

| unt esenrtiassyn Leader ship

the dedicated woriilofdfenouwreswal bretde emtskyan o0ar m
wo mefmand af fsiirgmitfhiecant rol e that | ay person
clergy and the IlIife of our parishes.

the hard work and commitment of Parish staf:
keep our communities strong and vibrant.
the | arge pool of talent and gifts that exi
Sal e.

silaeddaptability

the resilience of our c¢clergy and | ay | eader
circumstances and navigate complex pastor al
communication strategies.

the enduring strength of our Church communi
remaining steadfast in their mission.
rtnership Between Parishes and School s

the strong, mutually enriching partnership
school s, which fosters faith formati on, rei
shared values in education.

the increasi ngCantunnobleirc opfarneconnt s choosing Cath
their children, affirming the distinct appe
mmunity, ahtdlentit age

the importance of building a strong, i ncl us
rich heritage while embracing the contribut
the achievements and good works of individu
Diocese, apidntelelbmgitiohgective history and
ader shi panéVastdomal Car e

the openness, humility, and | istening natur
positive tone for community engagement and

N >



10.

11.

12.

the wisdom of our senior Catholics as a val
i mportance of ongoing pastoral training tha
contemporary chall enges, including safeguar
i ri taunadliittuyr gy

the central role of liturgical practices, t
of our sacrament al programs in nurturing th
that our spiritual practices provide a vita
i ndividual devotion.

fective Us eanodo nrReusnoiucracteison

the potenti al of modé@inctoocmngi satiah medi a
strathe @i emngage youth and families, share re
among parishes.

the importance sohgebbtiectéeseltyceasito remain

relevant in todayds rapidly changing worl d.
i al aJnu@sattihcoel i ¢ Soci al Teaching

he i mperative to |ive out the principles o

afeguarding ou
omestic violen
hat promoting

O o nw —*+ o

rorcommunities and addressing

ce.

healing, forgiveness, and ju

ompassionate Church.

mialnwwout h Engagement
i butions of yyomggpdraims$hileisf &

the vital contr

ensinmtgheir voices

and dreams are heard and v

the importance of creating opportunities th
| eadership potential of our vyouth.
vironment al at€oewards hiom to Land

the strong connectionss®o tthe 1 amal tihdenitcihtay
Di ocfiepsaer t i cul arly in Aaegdohbel vEeuG&i ppsliandg
ecological stewardship into our parish and
the importance of fostering a sense of resp
part of our overall faith and community ide

e strength of

gagement .
robustness
I i sol ated
ued.

aboratiar€Minmurrsittryy Engagement

coll aboratiiseecmamasngioshihps

of

ni stry i nitiitahtatv epsr d moktee LsAhMPr ed resour ces

our,apdumbei satengt ht obnéh

parish communities, ensurin

NT



FOCUBJESTI ON:

1.

AWVhadppor t uchasotus e s engt ha vorftfdeerel op t he | i fe

mi ssion of ur Diocese

Enhancing Inclusivity and Welcoming Communit.i

T Invitan#osnpi tAlridgyurring theme is the need t
more creatively. Our wesecdo minnt g sppriorgirta ncsan hia
every visitor feels embraced and valued, wh
di gital interactions.

T Interfaith and CWilthrailv@©Opennegssoted in age,
backgrounds, thereds an opportunity to craf
can involve collaborative events with other
tailored outreach progr ams.

Empowering Lay and Diverse Leadership

1

Shared RespBynsfibritthary:empoWwenichgdiag WwWemdar s
youitwhe can tap into a broader range of talen
enriches omakidregilutonal so fosters a sense of
Mentorship andERcberMgdelgs] eaders who serve
hel p bridge generational gaChsramd| eadeusédip

rengthening Collaboration and Communicati on
Pariast@c hool Parimerfsdhegpglsack underscores the
coll aboration between parishes and school s.
and even coordinating sacrament al progr ams,
Di ocese.

Di ocesan PReavifwirmmgs:or introducing communicat
0Catholic Lifed publ i c dtgiomrd) sncomsided s heeépc dil 5
cromasri sh support, and keep the community ir
veraging Digital Engagement

Online LiOutggtlmédduse of digital pl atfor ms |
an@Ghurch teachings ifi®esypeaen add ya fwirt alo uttdolan
to attend in person. Enhancing our digital

accessible and engaging.

Social Media and VirtuBkp&odimogi oyr Banl dheg
engagement can provide a space for sharing

and creating a virtual communi-gegr $dmt mirro
gatherings.

novati Rgr mattbn and Education
Recontesxhgal he Thegpdls: a cl ear call for maki
and r efilwehveatrinte r schoo,l &smdrng ngssut h or i n adul't
Thapproach winvoheedcnt ®oads ek, metnlqutlaiyt b, t eac
scriptapierprtaugpdidntdytaiilt h i n a way prheadsentesdayt
student s.

NY



T Cro6enerationabttbLeaghheging programs that c
insights of older parishioners with the fre
create a dynamic |l earning environment that

6 . Expanding Soci al OQutreach and Mission Work
9 Community Ser viQuer Isntirteinagttihvse si:n f ai th and cul

harnessed to develop robust soci al outreach
around Catholic social justice, support for t
engage both youth and adults.
T Partnerships BeVYbprdeOsr pWakhsi al in forming ¢
communi t gatoirognashior even other denominations t
chall enges, thereby living out our mission ir

I n Summary
The diverse difremgtahs imotasmd wel coming spirit anct

i nnovative digital spamrisipirteiseesnnd ust wond iantser i ¢
to reimagine and expand our missioni.o®dgse mbamci n
nurture deeper faith, fosuéeti matkebpboraexteadl eade
positively impact both our community and the bro

..0..00.00. LY
0 ; ..."0'.o°°
721t 6 ORI HOXIMz Rt HJEOG & U U@ty ¢ Mk BRAEIUE 0 R ¢
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FRI DAY'FEBRUARY 2025

SESSI ONCBNELENGES

SESSIAONM:
To di sceorfn tvhhei cchhnaslpiernegeasct i on and wlgiuveh f eel
the Ditomoweasa focused and collective efforts.

From the Consultation Phase Two Report:

As lweok to the fhuedREATESSHhaGHAAlrdeENNGGE Sf ace as p
of faith, as parish communities, and as a Di

Tnp Overcoming Generational and Cul tur al Gaps
Popul ati on
Ya Reversing Declining Church Membership: Tac

Community, and Embracing Cultural Di ver sit
®p Addressing Gaps in Spiritual Formati on: Br
Modern Expectations to Reignite Evangel i zz¢
XA Securing the Future of Church Leadership:

Womends Evolving Rol e
Yo Strengt henSicrhgpoHarPiasrht ner shi ps and Sustaini
Qp Managing Financial Challenges and Measurir
I pn Enhancing Communication Strategies to Bric

FOCUS QUESTI ON:
1. 2Which of the wkhdelpasge®ndand energy to do

abouNh? i theaeall emgdve nd t oo over whel ming ot
di fficult to know what to do?

Overview

Refl ections reveal two broad clusters of <chall en
and passion to engage in initiatives that foster
ot her hand, certain chaith@®@o gewe rawtee Ipmirrcge i ovre dc amp
address i mmediatel y. Below is a synthesis of the

Th€hall engese Wgd rd®»So met hAbhogut ééé.

T Spiritual Formation and Catholic I dentity:
Many are committed to deepening faith througtl
adults and youth in a journeyt logha psspibreittweaeln f ¢
traditional teachings and contemporary |ife.

111
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Par &¢Sscth o0 o | Partnerships and I ntergenerational

There is strong enthusiasm for strengthening
Catholic schools. This includes | everaging tt
gener atta onrseate an iChuechbenkbabtbahahces tradi
modern cul tural perspectives.

Yout h Engagement:

Despite some | ogh setxéiecalksi gon€ é ¢ a gfaaddddievses t o
yout h di semwtasigreimnemdader n communi cation, techno
outrgaochmakCGhutrkecdr more accessible and relevant
Empowering Lay Leader ship:

Recosgnmpucfthewer peamdwerairregq the calmanybsgpriasst |
an opporoufmocys attent itornaiamidn g easnodu recnepso wenr i n
|l eaders (including exploring new,arndldersi nfgor we
fresh pershacthvkesatder ship.

Effective Communication and Outreach:

There is a shared passion for improving how \
externally using cantethpgrt aatyo piteeathtbadrs ncsonnect
diverse groups and to reach out beyond our ir

Th€hall eMeyeewed as OverTwhalfmiingular

Vocations Sudtsdisniamgl Cl er gy :
The shormrtiagpgatdfvowed, Ral iogigowst h questions ar

future | eadership, Iis seen as a daunting and
Financial and Resource Limitations:

Decl iChungh membership and the cdsaehuanst f i n:
mai nt enance, i nsurance,iaared cownesr sltlenpgdryi £h twi
that feel overwhel ming.

Leadership Hierarchies and Structur al l nerti e
| ssues rel at eCGhutra henrdteraeddrealsehd p and the resi st
among clergy and parishioners) make it diffic
including clarifying and expanding the role
Bal ancing Tradition with Contemporary Expect e
While ttthenergyg t e nomderinnnovate, the tension
mai ntainhelgd!|l omgdi ti ons and adapting to curr e
contexts is a major challenge that many find
Technol ogi cal and Communication Gaps:

Al though there is a drive to harness modern
technol ogiieapedi ali dye amo nfigr eonhadierrs mae nshiegrnsi f i ¢ a

Concl usi on

I n summar y wedgee neegraatlelsy passi onate about initiatdi
formation, foster i nsecrhgoeonle rcaatn noencatli oannsd, peanrg asghe
empower | ay | eadership through i mproved communic
chall enges miromgndl sunwgy aimanaging financial const
| eadership structures, and balancing tradition w

particularly overwhel ming and difficult to addre

11
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FRI DAY'FEBRUARY 2025

SESSI ON TWO: Pasaomédal i &n6-20Q20R e s

SESSIAON:
To reflect on personal reactions to the past
Phase Two iRdeepnotritpprst bosaét pat oaliitgreswith curr e
chall engescemgnalny missing prioritiepastTdrealgo
areas should be prioritised in local faith <c
mi ssi on.

From the Consultat:ion Phase Two Report

Wh aRASTORAL PRAOKRCTI @G8She Holy Spir l i ng
us, as individual s, and as falth C l]iltles

five,tyoeagrisve renewed |ife an purp(.:>|§| our

EngagingnMaoautbhring the Future Church
Building St-$ohgelr Calkin@khort ateirami p
Strengthening Community Bonds
Fostering a Culture of Listening and I ncl
Promoting Heal i ag8t Bandgthemgi TguBe¢l ati onshi
Cultivating Spiritual Growth
Renewing Evangeli zation Efforts
Devel oping Leadership and Faith Formati on
9. Enhancing LitndBggpyeWoESpeEpPpi ences
S
[
r

0O ~NO O WN P

10.Fostering CoammEwnrgiaggetmeannt Through Technol og
11.Faith and Jusatni@od |lambtoeagrtatvieomOutreach to M
12 .Caring f oanmDCrveealtoopinng Ecol ogi cal Stewardsh

FOCUS QUESTI ON:

2. Whi chstpor al prMio S IfN@®sn dadrhe Consul tation PI
Report that need to be considefPed in the I

1. Clergy, Vocations, and Leadership
T Clergy SwmphNedritbei ng:

o Missing emphasis on the wellbeing of cl er:
f VocatPiroonmoti on:

o Ilnsufficient attention to nurturing vocat

per manent deaconat e, adul t servers, acol y1

i mproved pathways for young seminarians.
1T Parish Leadership:
o Need for sltaaodgreshilppyand support structure
parish staff, -ffeospdmgi kitlriothyy a&among pari sh




Yo

uth Ministry and Engagement

Youth I nvahWemert

o A recurring call for youth agency through
assemblies, and programs that incorporate
met hods.

Faith Foaméngamement :

o Gaps in programs that connect youth with
i nnovative approaches beyond traditional |
integrating youth perspectives in ministr:

stor al Support and Evangelisation

Evangelisation I nitiatives:

o The need for clearer, more joyful | anguag
relevance and positivity of the Gospel

ReEngagement and Outreach:

o Strategies to reconnect wedhgt apped( smemb e

di vorced indsekdoalbplesambereaved familie:
noi#€at holic schools are seen as underdevel
Practical Pastoral Actions:
o A call for practical pastoral initiatives

|l evel t o sebde aned obgwmiil t upon.

nanci al Sustainability and Administration

LonBerm Financi al Pl anning:

o Concerns over fundraising, budgeting pract
small er or poorer ptaerrins hseuss,t ae nnsauboriilnigt yl owni gt
overburdening parish priests.

Resource Utilisation:

o Beyond monetary aspects, thereds a missed
opower ful resourced of people and their t

mmuni cati on, Coll aborati on, and Partnership

| ntleiroc easnainc u meni c all Partner ships:

o To furtheheepptenteial for national and int
share best practices, .skill s, and success|

Enhanced Communicati on:

o Bettegoionng di al o gbeedtevd®iemc e s eébse tamPeerni s hes

o Communication cantafFrsaghemenhancsesds such
and di grogps

l unteer Care and Lay I nvolvement

Val uing Volunteers:

o Thereds a caladndostrreamhnine the role of v
refining requirements (e.g., for safeguar.
they bring to the ministry.

11
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1T Expa
o Mo
| a

7. For mat
T Fai't

o De
co
re

T Cul t

o A
i n
an

T Rol e

o Gi

ac

8. Demogr

1 Bal a
o St
co

T Addr
o Gii
ne

be

p o

nding Lay Rol es:
re support for devel opi ngoplpaoyr truinniitsitersy fi
y people to contribute effectively to p

i on, Educati on, and Liturgical Clarity
h Formation Progr ams:

vel amiing atives to enhance faith formati
Il aborative projects between school s ani
source pelgistommegil st(s, musicians, scriptur
an&bducational Clarity:

need for clearer el ighmpagt € Mafsetyipdaamna tf oo n

tegrating f ai two rtleda cchoinntge xitnst of froerale x a mp |
xiety or |linking faith with wellbeing p
of Women and Educator s:

Vi ng fgorceuast eorn t he r ol e qgdndvoone nt e amc hdires C
ting as wiacnielsisteast marnsch f or mat i on.

aphic and Cultural Adaptation

ncing Tradition and Modernity:

riking a balance between maintaining tr.;
ntemporary expectations.

essing Demographic Shifts:

wigr eat er cotneitdlretehadtehatmen aging poWel ati o
ed todprgatiade compet ence tr aiNmreierdgaffoar ol
tter undefrise anudlitngr ali WMetmogr @il s or sc
pul awmooeef f ecti vely communicate the Gospce

This grouped analeythactthiwghl egmaey i mportant ar ea
common themes around supporting cdeygyt anmi hiagt i

refining

pastoral outreach, ensuring financial s

communicati on aJrce madlnl abso raateiassn where additional

11
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FOCUS QUESTI ON:

2. 2Vhi chastpor alweao elad | i PRI ORI Té&fea @lud N
| ocfaalictohmmuind? g

1. Youth Engagd&mdamtre Leader ship

il

En

gaging Youth and Nurturing the Future Chul

Emphasis on involving young people through

an
st
De
Pr
i n
de

re
Bu
En
re
[ i
Co
Wo

pr

d contemporary outreach. This includes <c¢h
ep into |l eadership roles andchbecaétsi veatpa
vel oping Leadership and Faith Formation:

i @rmigtithe training and formation ofi both e
cluding youth, teachtrse,eqpairentisemamar veoeé:
epen overal/l faith formation.

ngt hendScg oPdr iCooH | abor ati on

il ding Stronger Partnerships:

couraging closer ties between parishes an
sources, and create a seamless experience
turgical celebrations, a nadl scenenrr dd sn ac rewlc iceol
Il aborative Faith Initiatives:

rking together to develop educational pro
actical pl ans t hati aunciotmemobno tCha tchoonhnmuch iitdieenst

mmunity Connectain@dmcilahclOugsire@emch

St
De
s 0
I o
Fo
Cr
ma
en
I n
Me
su
f a

Cu
En
co
t h
Re
Re
en
ac

rengthening Community Bonds:

veloping initiatives tihatr ofugsht e€éro mgnumuitrye p
cial eventB8Btoabdi bdtreash and support amol
cal families.

stering a Culture of Listening and Inclus
eating spaces where diverse voices are he
rgsendalgroups, women, and various cul tur al
gaged.

tegrating Faith and Social Justice:

rging savawowgelkifforts with outreach that ad
pports marginalized groups, and integrate
it h.

ituabn®&rowrt i cal Enrichment

ltivating Spiritual Gr owt h:
hanecpmgrtunities for prayer, |liturgy, and
'l ective spiritual l'ives. This includes

at rewiothhatmeoder n congregations

newing Evangelization Efforts:

visitmag itraditional and contemporary met hods
suring that the message of faith reaches

cessible way.

11
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5. Environment al a8tlewa rsd sBwiipvegl |
1T Caring for Creation:
Promoti ng stceoWwargd schailp as part of |l iving out
that involve community gardens, environment
practices.
T Promoti ngarmH@&uwilltdhi ng Trust:
Focusing onbkeohigsbiycswelplorting both the phy
heal th of parishioners, which in turn stren
community resilience.
6. Modern Commuan@iagii toal Engagement

T Enhancing Digital Outreach:
Embracing modern cbismmohi aatsooai abomedi a and

pl atficmommshare the Gospel, engage with a bro

Churchodés message relevant in todayodos digital
Each of these areas reflects a collective desire
engaged, inclusive, collaborative, faynodunvgi barnadnt f
oldidcan contribute to a shared future.

11
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SATURDAYFEBRUARY 2025

SESSI ON PHKE&r al a&PrAotriidn 2sQ 205 ORI Tl Z1 NG

SESSIAON:
To begin to prioritise key pastoral areas fo
become mocen€Chedstsynodal, and missionary, n

di vergence.
FOCUBJESTI ON:

3. Whi plast arals under consAsdseea ndloyoen woayn tt hios
semriority given over hehemmeparifsivearye as ch

communities, anhido ct,¢ghsee wdhowd rme a -mener €4y i st
synodal and?mi ssionary
1. Engaginganwddwntthuri ng the Future Church
9 Empowering youth in | eadership roles
9 Youth involvement in |liturgy and parish act
1T Strengthening youth faith formation
1T Creafaictegihtred spaces for youth engagement
T Addressing disconnection of youth from the
T Promoting disgttah €é€vangelut h.
2. Strengt heniScdhoPdr iCoH | aborati on
1 Fostering stparnigelr psacrhtorodr shi ps
T Integratinga€ht hgsi more deeply in school s
1 Aligning faith formation efforts between pa
1 Focus on ministmyotuo afga migl ifeasgnidryd iemvol vemen
3. Strengthening Coam@®oittgaBbnds
1 Building welcoming and inclusive parish com
1T Reaching out to marginalized groups and i na
1 Encouraging personal connections and active
1 Sharing resources among parishes.
4. Fostering a CulaotdecbtsLobstening
9 Dialogue with diverse communities (youth, m
1 Promoting inclusivity in-@hkircdh | eader ship
9 Listening to those disconnected from faith
9 Addressing social justice and .equity issues
5. Developing he#det s8hFprmati on
9 Establishing | eadership training programs f
1 Encouraging | ebhdeeshiop mbdelks responsibilit
1T Empowering | ay -bpaesoepd el efaodre rfsahiitph r ol es
T Promoting mentorship and succession plannin

Y



Cul ti vSaptiirnigt ual Gr owt h

T Strengthening personal and communal faith j

9 Enhancing adult catechesis and faith educat

1T Encouraging deeper understanding of Cathol i
7. Renewing $&vudrmoqelEf forts

9 Developindrimvesi cttrae ®@gh es

T Engaging digital pl atforms for evangelizat:i

T Reinvigorating pari smr &ntgiagiermmg n€a twh dlhi mn

9 Encouraging pgdrasomagl afmai twh t ness.
8. Enhancing Litamd@y,ayWor Eiperi ences

T Creating meprarngftulpaamdy | iturgical <celebra

f I mproving worship experiences to engage di v

1 Training liturgical ministers to enhance f ai
9. Promoting Healinamn6Buielndgitrhge nTrnys tRel ati onshi ps

1T Addressing past traumas and broken relation

T Creating opportunities for reconciliation a

1 Encour agibmug | tdn mgt wi thin parishes and dioces
10.Fostering ConamuEhnigcaagteinbent Through Technol ogy

1 Utsinig social media for faith engagement

T I mproving Church communication strategies

T Using digital tools sabrooputreach and evange
11 . Faiarmdustice I anh€gthaabonative Outreach

1T Strengthening Catholic Social Teaching in a

1T Encouraging outr macbisepda bcgornanmusn iftoire s

9 Addressing contemporary soci al i ssues throu
12.Caring foran@reea&tliopn ng Ecol ogi cal Stewardship

T InteglLauidagmri B¢i pl es in Church activities

T Promoting environment al responsibility with

9 Encouraging sustainability initiatives in p
Key I ntercamiect ighn s

T Youth Engddgédmaenet 1) i s dePapt ipschomnheCoéd abor at

(ThemEaiRk)h Foamthe ader shi p DeVeempmBiphtumagy
antwor st{iTjhe me 8) .

Fosteringahidé¢lsu £inDhmegme 4) supports all other
engagement with different voices in the Chur c
Evangel i zat(iTohne neef f70)r tasr e i ndreehnica wBiygr ehli ant

Qutr el@alchheme 10) to connect with modern audien
Heal andr uBdai | diTthg me 9) i sencgraugciinagl tfhoors er edi s c o
from the Church.

Environmental (Tthewmar d2hi @l i gns wi tlha Pbgpteo Fr a
Sand can serve as a unifying cause for inter ¢

(o))



SESSI ON THREE: P aasnt doa tail o Psr2i Qo2 APREl ORI T Z1 NG
FOCUS QUESTI ON:

3. 2Zonsidering the current realities of our I
Pl enary Counci |, and the Synod on Synodal:i
goal s under consideration does oer gti alelne r
for the nexthél peoyeabPsotese b-eeopmeedpre C
synodal, and missionary?

After |istening to individual respwases to (
i nvi teendgatgoe i n a facit rtyosad @ah dda scarssd mnu d oo n
the 12 pastoral ampeapwrbdegveorectomenemegixa fi ve
hel p t hebebddomme smofcee NGhrreidst synodaWhemana Mmlsise
Group reached consensus, the Table Scribe ma
accordingly.

The f ol | oswienpgr egsreanpths t he feedback from the 2°

A. Pastorapr iaoribbir sntelixet f i ba sy d@R@UP
CONSENSUS

Pastoral Priorities Consensus
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B. Pastor al Areas Prioritized for t he Next Fi
but Recommended to the Assembly

Pastoral PrioritiesNon Consensus
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6
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Theloly Spirit I ntervened!

The results of the feedback from the Table G
which of the 12 past oseadl oavreera st hseh onuelxdt bfe vper i)
that del egateswaceheethéddefTabmeo Gpoaypysr fully r
on the pastoral areas under consideration.

Listening attentively to the delegates at th
breakthrough i m&t He | AnsasSersbpliéytd k io m gahs stehneb | e d

del egatlTdhds s i nsight |l ed to a necessary adjust
Il n | i ghStpi-trBrddé \ha@lsat i on, the focus question fo
toget hérec ame:
"Among the pastor al areas under considera
provide the greatest | everage in gaining i
to become weme r@kri stynodal , and missionar:

ON



SESSI ON FOUR: Pasatndrcdli o2 @ 20RKIeORI TI ZI1 NG

SESSI ON Al M:
To prioritise the pastaomaltiarledsvtelratg ewialnld g
mi ssfiomnused future for the Diocese over the

FOCUS QUESTI ON

4.1 Among the pastoral areas under consideration , which do we think will
provide the greatest | everage in giving initial momentumto  our Diocese
becoming more Christ -centred, synodal and missionary?

Table Summary statements

1 The Diocesan Youthand Family Forum engages youth and strengthens their
Church connection through Parish-School partnerships, ensuring authentic youth
voices are heard, as guided by Pope Francis' vision, with families actively involved
in shaping their faith journey.

2 Strengthening Parish-School collaboration will enhance youth engagement and
foster the growth of the future Church.
3 As Pilgrims of Hope, we are building vibrant, Christcentred communities focused

on faith formation, pastoral outreach, and inclusion, upholding the sacred dignity
of every person.

4 Youth engagement and Parish- School collaboration form a foundation for growth,
supported by faith formation at all levels. With Parish, School, and Diocesan
support, a culture of listening and inclusivity will foster spiritual growth and
strengthen the community.

5 Evangelsation is about encountering Jesus Christ and helping people find
meaning, rather than simply applying doctrine to dictate engagement. This
understanding then shapesleadership, outreach, and engagement, ensuring a
more personal and transformative approach.

6 Fostering co-responsibility, cultivating leadership, and nurturing Christ-centred
faith formation are essential for a thriving and engaged community.

7 Providing formation for all to deepen understanding of why we believe and why
we gather is essential for strengthening faith and community engagement.

8 Prioritise formation and leadership development for mission and ministry by
equipping youth, school, ministry, and parish leaders with both spiritual and
practical skills to enhance their personal growth and leadership effectiveness.

9 Strengthen our positive presence by deepening our understanding of Catholic
faith, teachings, and values, enabling effective outreach to the most vulnerable.
10 Leadership development and faith formation are essential to youth engagement

and Parish-School collaboration. Strengthening these connections will renew
evangelisation efforts, fostering deeper faith among families and students within
both schools and parishes.
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To build a vibrant future Church, we must engage youth through faith formation,
leadership, and meaningful connections. Strengthening Parish-School partnerships,
youth leadership programs, and service opportunities will empower young people.
By listening to and empowering youth, we nurture a strong, mission-driven Church
that will thrive for generati ons to come.

A Christ-centred, synodal, and missionary Church begins with spiritual growth,
enriched liturgy, and prayer. Engaging youth and nurturing the future Church are
key priorities. Faith and justice, outreach to the marginalised, and leadership
development serve as foundational pillars. These elements strengthen and unite
communities, guiding all priorities in faith and mission.

The statement emphasises the importance of listening and inclusion as
foundational elements for strengthening community engagement. By prioriti sing
active listening, efforts become more effective and meaningful. The call is to work
with others, not just for them, recogni sing listening as an act of humility that opens
space for the Holy Spirit to guide and inspire true collaboration.

Engaging youth is crucial for nurturing the future Church through mentorship,
active listening, and youth-led leadership. Spiritual growth and the Word of God
must remain central, with families, parishes, and schoolsproviding strong support.
Youth voices must be heard and valued, ensuring a faith community that responds
to their needs and fosters lasting engagement.

By cultivating a culture of listening and inclusion, empowering youth, and
developing leaders, we shape the future Church. Through faith formation and
responsive action, we align with the
people of hope, strengthen ed by liturgy, worship, and prayer.

Leadership and faith formation programs serve as the foundation for equipping
parish and diocesan members for more effective pastoral work. Strengthening
leaders first enables a greater focus on youth, schools, and the future Church,
fostering community and unity. Properly forming current leaders is essential to
uniting parishes, youth, and diocesan communities, ensuring a stronger, more
engaged Church.

To engage all faith communities in renewing their encounter with Christ through
strong, informed, and Spirit-led leadership.

A Christ-centred, vibrant community that empowers, inspires action, and nurtures
growth as pilgrims of hope.

Called by Christ and sent as missionary disciples, strengthened through formation
and leadership for mission and ministry.

We must enhance faith formation, leadership, and liturgy to effectively fulfill our
evangelisation missionfi reaching the broader community, families, and youth
through school partnerships.

By empowering youth, strengthening faith experiences, and fostering Parish
School collaboration, we can reignite youth engagement and ensure a vibrant
future Church.

By prioritising inclusivity, relationships, and connection, we create a stronger, more
united faith community that thrives in shared mission and outreach.

(04 0)
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Fostering a culture of listening and inclusion provides the leverage, drive,
inspiration, and motivation to advance all priorities, strengthening our identity as a
Christ-centred, synodal, and missionary Church.

Engage youth and future Church by continuing the journey of spiritual formation,
through an active, engaging parish, school (primary and secondary) relationships.

A Christ-centred mission calls us to renew evangelsation and strengthen
community bonds, moving from the current to the new by engaging with others,
living Christ, and being Christ in the world. By walking with others in faith, we build
a renewed, inclusive, and bold evangelsing Church.

A co-responsible, inclusive, and missionary Church listens, leads, and acts by
opening doors, engaging communities, forming faith -driven leaders, nurturing the
future Church through Parish-School partnerships, and living Catholic Social
Teaching through justice and service.

Faith formation, both individual and communal, strengthens youth, families, and

adults, deepens relationships, builds community, and fosters a greater
understanding of why we believe and why we gather.
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SESSIFONAEssembly Wrap Up

SESSI ON Al M:
To refl Assemb|l yde i mpact, share a message fo
and to express gratitude to those who suppor

(The following message is a compi2lflaaabiloen Grfo uphse. )f ee

MESSATGE Bl SHOPANIDRHE DI OCESAN MI SSI ON COUN
FROM TDHE EGATHSBOFKOCESE OF SALE 2025 ASSEN

Dear Bishop Greg andviembers of theDiocesan Mission Council,

We are deeply grateful for this Assembly and for the opportunity to listen, to collaborate in the
spirit of synodality and to discern our future path. We recogrse the goodwill, dedication, and
leadership that have guided this process, and we stand with you as we move forward together.

Now is the time for bold and resolute action. The Holy Spirit is at work, and we must not allow
this momentum to fade. We encourage you to step forward with courage, clarity, and
conviction, translating our shared vision into a clear, actionable strategic Diocesan Pastoral
Plan. This plan needs to be concise, measurable, and easily implemented across all faith
communities and Diocesan bodies and orgarsations, such as parishes, schools, hospitals, aged
care facilities and social services, that will renew and strengthen our Diocese.

We urge you toprioritise:

+ A culture of co-responsibility, ensuring that all parishes, schools, and orgasations work
together in a spirit of shared mission.

+ Faith formation and evangelisation, particularly for youth and families, fostering a
balance between tradition and contemporary engagement.

+ BEmbracing new ways to connect with and serve our communitieshrough digital
evangelisation and outreach.

+ The central role of liturgy and prayer, ensuring that prayerand worship remains a
source of spiritual nourishment, unity, and inspiration, guiding and celebrating our faith
and action.

#« A Church that goes out, embodying Pope Franci
a beacon of hope in our world.

We trust in your leadership and stand behind you, ready to work together in building a vibrant,
mission-driven Diocese. Embrace a synodal journey that continues to listen to our communities,
builds on existing strengths, communicates regularly, and acts agsively to transform inspired
words into realworld impact.

The road ahead is long, but we believe in the power of faith, unity, and the guidance of the Holy
Spirit. Let us go forth with courage. The time to act is now.

In faith and hope,
The Delegates of the 2025 Diocesan Assembly
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BEYOND THIS ASSEMBLY - Towards 2030
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THANK YOU

Thank Yomhot ccoanltlri buted their timetotmhkhhg,tbreRRBS
Di ocAsasre mbl y-l ad Spuniriysd sfigmecaunrsds ed experi ence.

Bi shop Greg Bennet Bishop of Sal e.
The Clergy of the Diocese of Sale
All Assembly Del egates

Speci al Guest Participant Observers:

Bi shop Richard Trelfngl;i can GBipplsd m naf
Rev Fiona Morrison;UCA Presbytery of Gippsland

Dr Trudy Danti s; Nati onal Coordinator-20834nodi nécBors,
Nati onal Centre for Pastoral Reseal

Rev Dr Max Vodol a; Parish Priest,|, Al | Saints Parish,
Lecturer and Head of the Departmen:
Catholic Theol ogi cal Coll ege.

Members of the Diocesan Ani mation Team
Fr Bernard Buckl ey Pf/G JFPR hin Anto AP

Fr Aju Varghese CMIDrPPSr Rose Duffy CSB
Sr Julie Ogbole SONG@Shelton

Tara Bau Vivian Castro

Siji Domini c Ryan Greer

Jeni fer Hanratty Ken Loughnan AO

Jess Mills Br Tony Clark FMS

Members of the Pastoral Life and Mission Team

Br Tony Clar k f ms Assembly Ba#Batitatatoramii sSsyinoond al i f
Siji Dominic Di ocesanLPassonaland Communications
Tara Bau Di ocesan PaslMiossailohi Team Member
Anne Tayl or Di ocesan PasMiossailohi Teaam dMe mber

Assenat iyl Adati sior

As s emialcy | iAdavtiosror s
Debra Punton Deputy Director, DOSCEL
Anne Tayl or DOSCEL CIRE Team

Members of the Diocesan Mission Counci l
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Anne Marie Robb, YaBevanO6 Brien, Traralgon
James Mazzolini, Walrudaigtuhh Campbel |l , Trafalggar

Sophy Mor-NewboMoeghMadalne Schumann, Bairnsdal e.
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Members of the Assembly Steering Committee
Paul Velten (Chair)Director of Catholic Educati on, DO

Bernadette Myors DOSCEL, Executi vli rSectrernr ary to the
Mary Winter Diocesan Business Manager

Cathy Dougan Per sonal Assistant to the Bishop
Tara Bau Past oranMilLsisfieon Team

Jess Mills Di ocesan Animation Team

Br Tony Clark, fms PastorarnMiLsisfieon Team

Siji Dominic Pastorard MiLsisfieon Team

Shane Doyl e DOSCEL, Gener al Maannaligerh nlod fogrymat i o
Jeni fer Hanratty Diocesan Animation Team

Liz Hartmann DOSCEL, Compliance and Risk Coordi
Jan James DOSCEL, Compliance and Risk Suppor:

Members of the Diocesan Chancery Team

Mary Winter Diocesan Business Manager

Cathy Dougan Personal Assistant to the Bishop
Tara Bau Past oran MiLsisfieon Team

Br Tony Clark, fms PastorandMilLsisfieon Team

Siji Dominic Past oran MiLsisfieon Team

Lorraine Jennings Di ocessadreguarding Officer

Anni e Pawl ey Di ocesan Archivi st

Christine Ponweera Diocesan Accountant

Tracey Puncheon Di ocesan Financi al Administration
Patrick Ross Di ocesan Facilities Manager

Mel ani e Saba Professional Standards Officer
Anne Tayl or Past oran MilLsisfieon Team

Members of the Assembly Liturgy Team
Fi ona Dyballl (Team Leader)

Jane Mitchel

Donrita Reef man

Anne Tayl or

Mi ke Hansen

Members of the DOSCEL I T Team
Shane Doyl e

Ai den Baumgartner

Ant hony Pol ato

Chris Marsden

Kris Archer

Kevin EIIlis

Clinton Nesbitt

Liam Ahearn

Members of the Assembly Floor Management Team
Cathy Dougan
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Beverly O8Brien Cathy Jenkins
Judith Campbell Liz Privitera

Al ex Il gnace Robyn Rebbechi
Ryan Greer Fr Bernard Buckl ey
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Appendi x
2025 DI OCESAN ASSEMBLY
EVALUATI ON FEEDBACK
TOTAL 192 RESPONSES

mmwmw
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COMMUNI CADBDPONor to the Assem

1,23 4

1. My experience of registering for the Assembly was easily done.

192 responses

200
150 170 (88.5%)
100
50
0, 0 0,
, 0 (l'ilAa) 0 (O‘ %) 1(0.5%) 21 (10.9%)
1 2 3 4 5

2. The materials and resources required for the Assembly were well received and in a timely
manner.

191 responses

200
150 165 (86.4%)
100
50
0,
) 0 ((?%) 1(0.5%) 3 (1.|6 %) 22 (11.5%)
1 2 3 4 5

3. The materials and resources assisted me well in my preparation for the Assembly.
191 responses

200
150 160 (83.8%)
100
50
0 (tlz%) 1 (0.|5%) 5 (2.6%) 25 (13.1%)
0
1 2 3 4 5
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4. The use of email and text messaging was appropriate and sufficient.

191 responses

200

150 156 (81.7%)

100

50

0 (0%) 1(0.5%) 2 (1%) 32 (16.8%)
0 l | |
1 2 3

COMMUNI CATITON oughout the Assembly

5. The information throughout the Assembly was delivered in a clear and helpful manner.

191 responses
200

150 165 (86.4%)

100

50

0 (0%) 1(0.5%) 0(0%) 25 (13.1%)
0 ' ‘ l
1 2 3

171 responses

200

178 (93.2%)
150

100

50

12 (6.3%)
0(0%) 0 (0%) 1 (0.5%)

0 | | |
1 2 3 4
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ASSEMBLY PROCESS

7. The Assembly process met the expectations | had prior to attending?

191 responses

200
150 158 (82.7%)
100
50
0 (ol%) 0 (0%) 3 (1]6%) 30 (15.7%)

0 ‘
1 2 3

8. | found the process used throughout the Assembly was engaging and stimulating.

192 responses

200
150 154 (80.2%)
100

50
0 (0%) 0 (0%) 4 (2.|1%) 34 (17.7%)
| |

1 2 3

9. Ifelt respected and listened to in my Table Group.

192 responses

200

186 (96.9%)
150
100
50

0 (0%) 0 (0%) 0 (0%) 6 (3-|1%)
0 I | |
1 2 3 4
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10. The Table Facilitator helped us all the engage fully in the process.

192 responses

200

176 (91.7%)
150
100
50

15 (7.8%)
0 (0%) 0 (0%) 1 (0.5%)
0 | |
1 2 3 4 5

11. The Table Scribe did a good job of recording our responses and other assigned tasks.

191 responses

200
182 (95.3%)
150
100
50
0 (0%) 0 (0%) 0 (0%)
0 | | |
1 2 3

12. The process of the Assembly (spiritual conversations) enabled me to engage deeply with the
agenda and final outcomes of the Assembly.

192 responses

200
- 169 (88%)
100
50
9 1(0.5% 2 (1%
0 0(0%) ©5%) (1%) 20 (10.4%)
1 2 3 4
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13. The Facilitator of the Assembly assisted the process by offering clear instructions, clarification
as required and flexibility in engaging with the Assembly agenda.

192 responses

200
0y

150 170 (88.5%)
100

50

0 (0%) 1(0.5%) 4(2.1%)
0 | | 17 (8.9%)
1 2 3 4

14. | leave this assembly feeling as though we have achieved clear outcomes for the next five years

187 responses

100
98 (52.4%)

75
75 (40.1%)

50

25

0 (0%) 0 (0%) 14 (7.5%)
0 | |
1 2

LI TURGYWRAYER

15. The Opening Assembly Prayer assisted in gathering us, focussing us and being called to prayer.

186 responses

200
150 155 (83.3%)
100

50

6 (3.2%
1(0]5%) O(ﬂ)%) ( | K 24 (12.9%)
0
1 2 3
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16, | was able to participate actively in the prayer liturgies and celebrations of Mass.

184 responses

200
150
100
50
1 (0.5%) 1(0.5%)
0 | |
1 2

157 (85.3%)

23 (12.5%)

17. My experience of the liturgies helped to connect me with the process of the Assembly.

184 responses

150
100
50
1(0.5%) 1 (0.5%)
0 | |
1 2

150 (81.5%)

29 (15.8%)

18. My experience of the liturgies provided a balance between silence and praise & worship of God.

185 responses

180

100

50

1 (O.|5%) 1 (0.|5%)

1 2

149 (80.5%)

26 (14.1%)




HOSPI TALITY

19, | was satisfied with the facilities of Federation University.

188 responses

200
180 (95.7%)
150
100
50
0 (0%) 0 (0%) 0 (0%)
0 | | |
1 2 3
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