
 

 

 

 

 

YOUR PASTORAL PLANNING  

As you unpack the diverse array of ideas for pastoral initiatives from the 2019 Diocesan Assembly: 

A. Gather your community – sharing hopes and dreams/vision and mission as a Christ-centred 

Church 

B. Dream what is possible in line with vision 

C. Design – prioritise according to vision 

D. Deliver – enacting your pastoral plan using SMART goals:  

        (Specific/Measurable/Achievable/Relevant/Time-based) 

E. Review – how are we going? Is our community engaged? What remains to be done? 

F. Mission – How does what we do in our community further the mission of Christ? 

G. Keeping our community in the loop – regular updates and asking for input and involvement.  

 

 



 

Theme  What have you 
valued? What is 
working well? 

What is God calling 
your community to 
at this time? 

How might we act and 
what might we do in our 
community? 

Who can we invite to 
participate? 

1.Faith 
Formation  
 
 
 
 
 
 
 
 

    

2. Leadership 
& Governance 
 
 
 
 
 
 
 
 

    



 

3. Families & 
Vocation 
 
 
 
 
 
  

    

4. Liturgy & 
Prayer 
 
 
 
 
 
 

    

5. The 
Welcoming 
Community  
 
 
 
 

    



 

 


